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Do survey 

Create working sketch Boundary? 

Draft plat Errors? 
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data and redraw plat 
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drawer

Export job data and 
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STOP:

Confirm survey type 
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Scan job folder and 

update hyperlink table 

Project

Manger 

CAD

Technician

Office Staff 

RPLS

GIS

Technician

Update GIS database 

Flowchart Key 

Field Crew 

Project Life Cycle 

Well and Control Points 

Pipeline Polylines or    

              Points 

Lease and Unit Polygons 

Boundary Polygons 

GIS TASKS 

1. Add new sub-folder titled “GIS” in each job folder on server 

when new job is created 

2. At or near completion of job, CAD-tech will export (wblock) 

polyline (pipeline) or polygon (lease) and place in that job’s GIS 

folder, along with control point information. 

3. Physical Folder is given to billing department for invoicing and 

then placed in “To be Scanned” box by job processor. 

4. The GIS tech will scan the job folder and update the GIS layers 

with the relevant points (control), polylines (pipelines) and 

polygons (leases and units) into GIS. 



PROJECT LIFE CYCLE

JOB IS ORDERED

E-MAIL JOB 
PREP REQUEST

PLACE HARD 
COPY IN GIS 

OFFICE

OR

SEND HARD COPY 
TO 

FIELD & CAD 
COORDINATOR

DEED 
RESEARCH

DEEDS PLACED 
IN HARD COPY 

FILE

CAD TECH

- DEED LAYOUT
- ABSTRACT PLACEMENT

- AERIAL PLACEMENT
- PRINT DRAWINGS FOR 

  FIELD CREWS

FIELD COORDINATOR/SENIOR 
P.C.

LINE OUT FIELD CREWS

UPDATE JOB STATUS IN 
DATABASE

GIS PREP

• ASSIGN JOB #
• ADD JOB TO MS  

ACCESS DATABASE
• ASSIGN FOLDER
• TWO HARD COPY 

FOLDERS
• UPDATE DAILY 
STATUS IN DB

GIS
CREATE MAPS, FIND 
CONTROL, AND FIND 

ANY EXISTING 
SURVEY DATA 

FIELD CREW

COLLECT SURVEY 
DATA

SENIOR P.C.

-REVIEW FIELD 
NOTES

- COST ANALYSIS

GIS

• UPDATE JOB DATABASE
• FORMAT ASCII FILES

• DATA TO CSV FORMAT
• ADD DATA TO GEODATABASE

• ADD COORDINATES TO BASEMAP
• EXPORT PROJECT MAPS (pdf) TO 

PROJECT FOLDERS

CAD 

IMPORT FIELD DATA 
TO DRAWINGS
(DRAFT PLAT)

MORE 
FIELD 
DATA

FIELD CREW

COLLECT 
MORE DATA

CAD COORDINATOR
CREATE CENTERLINE 

REPORTS FOR PIPELINES

CAD TECH
• PL ALIGNMENT SHEET

• PERMIT DRAWING
• HDD PROFILES

• PLATS
• UPDATE DATABASE

DELIVER PLAT 
& 

INVOICE TO CLIENT

UPDATE GIS DATABASE

JOB IS COMPLETE

YES

NO

CAD: EXPORT POLYLINE OR POLYGON 
TO GIS FOLDER IN PROJECT FOLDER

GIS TECH: SCAN JOB FOLDER AND 
UPDATE GIS LAYERS WITH CONTROL 
POINTS, POLYLINES AND POLYGONS

DOWNLOAD 
SURVEY DATA TO 
RAW DATA FILE



Survey Job Workflow
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No 

Yes 

Party Chief

Download field data


